CFO ANALYTICS

Fractional CFO
How We Work

Our fractional CFO services follow a structured 3-stage process to deliver
customized financial solutions for your business. We begin with comprehensive
data collection, followed by in-depth analysis and proposal development, and
finally execute the agreed plan with you.
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Stage 1: Data Collection

Gather Financial Information

1 Collect key financial statements, budgets, and historical data

Review Existing Processes

2 Understand current accounting methods and internal
controls

Identify Key Metrics

3 Determine the most important KPIs to track
performance

The first stage of our fractional CFO services focuses on gathering the necessary financial information and
understanding the client's current processes and key performance indicators. This lays the groundwork for the
analysis and strategic recommendations to follow.
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Stage 2: Analysis and Proposal

Analyzing the Data

Our team carefully examines the financial
information gathered in Stage 1,
uncovering trends, identifying pain points,
and pinpointing areas of opportunity.

Presenting Recommendations

We present our findings and proposed
solutions to the client, clearly
communicating the rationale and
anticipated benefits of our
recommendations.

Developing a Strategic Plan

Drawing on our expertise, we craft a
comprehensive plan to address the client's
unique challenges and goals, outlining
specific initiatives and projected
outcomes.
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Stage 3: Execution

Implementation

1
Putting the plan into action
Monitoring
2
Tracking progress and KPIs
Optimization
3

Iterating and improving the strategy

In the final stage, we execute the strategic plan developed in the analysis phase. This involves implementing the
recommendations, closely monitoring key metrics and performance indicators, and continuously optimizing the
approach based on results and feedback. Our goal is to ensure seamless execution and drive measurable
improvements for your business.



